THE OPEN BOOK SCENARIOS

OVERVIEW OF THE SCENARIO BUILDING PROCESS
If we ask ourselves if the future is uncertain, the answer is always ‘yes’. 
As a consequence, there must be multiple or alternative futures. In the face of this ‘certainty’ Teaching Australia (formerly the National Institute for Quality Teaching and School Leadership - NIQTSL), in partnership with the Neville Freeman Agency, is undertaking a two-year national initiative to develop scenarios on the future of teaching and school leadership to the year 2030. 

Scenarios are sets of stories about plausible future worlds, which illustrate alternative ways in which the future might unfold. Scenario building is not about predicting the future. It is more about conducting a series of conversations and analyses as a means of examining plausible future possibilities, in order to prepare for the future.
The scenario building process starts with the assumption that in any community there will be wide and divergent views of the existing world. This richness of views is carried forward when we start thinking about possible future worlds, except that ‘future’ introduces higher levels of uncertainty. 
By endeavouring to engage large numbers of practising teachers and other stakeholders in the school community, from all sectors and demographics, the Open Book Scenarios initiative is seeking to capture hundreds of such conversations, and, by iteration, feed the outputs at various points throughout the process back to the original contributors for comment and further participation. 
This scenario building initiative seeks to generate a climate for deeper strategic conversations about future worlds, and to capture a wide diversity of views in all their richness and complexity. 
This journey which we and the stakeholders will be making with teachers and school leaders through the scenario building process is as important as the destination (outcomes) we have planned.

It is in this arena that learning and development take place and the process serves as a tool for re-framing our perceptions about the both the future and the present. These are often the enduring benefits of the scenario building process. 
What are we planning to do in the process?
We like to think of the scenario building process in terms of a QUEST with four essential components: establishing the QUestions around which the scenario worlds will be built, identifying and analysing the influences on the operating Environment of the future, developing Scenarios, and moving from scenarios to strategic Transformation.
1. Questions
From our initial consultations with key stakeholders on the project’s Reference Group, we have drafted some framing questions, which will shape the development of the scenarios. These questions may change as a result of further consultations, but our starting point is: 

“WHAT WILL THE AUSTRALIAN TEACHING PROFESSION HAVE TO DO TO BE SUCCESSFUL IN THE ENVIRONMENTS IN WHICH IT WILL HAVE TO OPERATE IN 2030?

 WHAT ARE THE IMPLICATIONS OF THESE CHALLENGES FOR SCHOOL LEADERSHIP?”

In our quest to build scenarios that will help us to address our framing questions, we need firstly to identify and collect from a wide range of stakeholders, the key issues which they consider to be the current and future opportunities and challenges for teaching and school leadership.

To do this we will run face-to-face and online FOCUS GROUPS with teachers, principals, teacher educators, pre-service teachers, parents, school councils and business, ensuring that we cover all sectors and demographics of schooling from years K-12.

We will also conduct INTERVIEWS with other significant parties, including teacher unions and employers, policy-makers, as well as remote and home educators.
The views of current school students will be included through involvement in STUDENT FORUMS. 
A review of relevant Australian and international literature and policy initiatives will also inform the identification of issues.

All of the face-to-face events will be supported through the project’s website which will be launched at www.openbookscenarios.com.au .
2. Environment

Our second task is to identify the influences which will shape the possible environments in which schools will operate over the next 25 years. In the background, we will conduct extensive desk research into the technological, environmental (i.e. factors in the natural world), political, social, cultural and economic influences likely to affect us by 2030. We will talk with prominent thought-leaders, again both here and overseas, to obtain their views.

And finally, we will seek to engage students in a writing exercise based on their ideas about life in 2030.

These activities will collect large amounts of data and many thought-provoking ideas. These will need to undergo a process of analysis and distillation in order to reveal which influences are the most important in addressing the framing questions, and the most uncertain in terms of the ways in which they could shape the possible worlds in which teaching and school leadership will play out in 2030. 
3. Scenarios

Together with a group of teachers and school leaders, we will develop ‘snapshots’ of possible worlds which the interplay of these critical influences could generate. We will then flesh out these snapshots into story form (so-called ‘scenario narratives’), tracing the key events and developments which could have led to these worlds coming into being, so that others can also imagine themselves living in these alternative worlds.  

4. Strategic Transformation

We will then examine the implications of these scenario worlds for teaching and school leadership, and think about what we should be doing now to prepare for the future. The scenarios can then be used to inform policy and classroom practice, to alert the community to possible learning environments in 2030 and beyond, and to provide useful material for teaching students about the value of being prepared for the future, by thinking about future worlds that may emerge.
Finally, there will be a public launch in July 2007, a publication (book) and a kit for teachers.
Calls for interested parties to participate in focus groups and other activities will be invited by the end of February 2006. 
The announcement of this initiative can be found on the Teaching Australia website at www.teachingaustralia.edu.au . For further information, contact Helen Tracey at Teaching Australia (Helen.Tracey@teachingaustralia.edu.au) and Oliver Freeman at the Neville Freeman Agency (oliver@nevillefreeman.com).
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