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1. Summary
The Open Book Scenarios project had its origins in a desire of the newly-formed organisation, NIQTSL (National Institute of Quality Teaching and School Leadership – now Teaching Australia (TA)) to “engage the (teaching) profession in exploration of possible schooling futures and their implications for quality teaching and school leadership”. This project is intended to contribute to TA achieving its key goal to “strengthen the national research base to inform quality teaching and school leadership” 
The project design presented here is the result of a fourteen-week co-design process involving Teaching Australia and its contracted partner for the purpose, the Neville Freeman Agency (NFA).

Scenario planning is used by many larger corporations and government bodies to support and inform long-range strategic planning, thereby enhancing their capacity for adaptability in the face of unexpected challenge and change. This particular project is broader in scale than most of its kind because it requires thinking about teaching and school leadership across the entire school education spectrum in Australia. Thus it involves the project operating across sectors which ostensibly function somewhat independently from each other – public, independent and Catholic sectors in all states and territories, from kindergarten to secondary. Stakeholder interests also include business and parents as well as local community groups, thus adding to the complexity of such an initiative.

As a basic tenet, the project holds that its processes be open and inclusive, with outcomes relevant to, and valued by, the teaching profession and its members. NFA has an established scenario planning reputation and methodology, plus wide experience in scenario planning. Core team members also have experience in education, a benefit which brings to the activities a substantial empathy for, and no small understanding of, the teaching profession. 

Scenario building is not about predicting the future. Rather, it is a thinking journey in which participants imagine and describe different but plausible future worlds in which they may well have to function. As the process unfolds a wide range of challenges emerges arising from both external influences as well operational issues that are systemic to the profession. Participation in the process has the potential to change the way that individuals think, and thus the manner by which they react to future change. The outcomes will also provide a robust framework from which to review and shape future policies and strategies for the teaching profession.

At the heart of this project is a team of 50 practising teachers and principals, who will be selected from volunteers for their interest in, and passion for, the future. As members of the Scenario Building Team (SBT), they will be involved in the early data-gathering stages, and then later in the scenario building activity where possible alternative future worlds in which teachers may operate in the year 2030, will be generated and then described in narrative form.
The NFA team, working with TA will lead the process, supplemented by eminent future thinkers and thought leaders,. Desk research and workshops will be used to feed the SBT with information about key issues and influences likely to shape these future worlds.

A Reference Group (RG) has been formed, comprising individuals nominated by the key national representative associations and futures thinkers involved in education. This group will guide and support engagement with the profession.

School leaders, teachers, parents and students will be involved through a process of ‘controlled amplification’, using a mix of face-to-face meetings, interviews, virtual workshops and a national school-based essay initiative. Selected state-of-the-art technology will be used to support these activities and the consequent data analysis.

At the conclusion of the project in July 2007, these activities will have engaged stakeholders in government, the public service, teaching, universities, colleges, the business sector and community groups. The stakeholders will have provided input to help define the framing questions about teaching and school leadership in 2030, and then will have been variously involved in data collection and scenario building.

In these pages the steps along the thinking journey are outlined and defined with respect to their inter-relationships. The document identifies key elements in the design, the anticipated reach and coverage, and details the timetable for the project through to the launch of the scenarios in July 2007. It is a document intended for general distribution, with the hope that it will encourage members of the profession to become involved, and in others ways to be supportive.
The support of TA and the Reference Group in developing the project design is greatly appreciated. 

2 Communities supporting the project

The following communities participate in the project: 
2.1 Reference Group 


Organisations:

· APPA (Australian Primary Principals Association
· ASPA (Australian Secondary Principals Association
· Association of Heads of Independent Schools of Australia
· Association of Principals of Catholic Secondary Schools of Australia & NCBC
· Australian Joint Council of Professional Teaching Associations
· Australian Council of State School Organisations
· Australian Parents Council
· Independent Schools Council of Australia
· Department of Science, Education & Training
· Australian Teacher Education Association
· Department of Education & Children’s Services (S.A.)
· Australian Education Union
· Independent Education Union of Australia
· Australian Council for Computers in Education
Plus Teaching Australia and the NFA Futures Consulting Group

Team Leader: Howard Dare
2.2 TA Board


Gregor Ramsey – Chair
· Andrew Blair, Australian Secondary Principals Association
· Susan Gazis, Australian Joint Council of Professional Teaching Associations
· Kwong Lee Dow, nominated by the Minister for Education, Science and Training
· Jenny Lewis, Australian College of Educators and the Australian Council for Educational Leaders
· Patrick McGrath, Australian Primary Principals Association
· Vi McLean, Australian Council of Deans of Education
· Geoffrey Ryan, Association of Heads of Independent Schools of Australia
· John Sarev, Australian Joint Council of Professional Teaching Associations
· Ian Smyth, Australian Joint Council of Professional Teaching Associations
· Leonie Trimper, Australian Primary Principals Association
· Anne Tumak, Australian Joint Council of Professional Teaching Associations
* It is expected that an additional director nominated by the Australian Joint Council of Professional Teaching Associations will be appointed in due course.
2.3 Futures Consulting Group
A group of scenario-planning practitioners and specialists. 

Debra Bateman

Andrew Campion

Kate Delaney

Richard Neville

Richard Slaughter

Richard Watson

Team Leader: Richard Bawden

2.4 The Managing Group ( TA and NFA)

Oliver Freeman & Helen Tracey – convenors and team leaders

Richard Bawden

Howard Dare

Allan Hird

Melanie Williams

2.5 Core Project Team 


Richard Bawden

Howard Dare

Oliver Freeman

Melanie Williams

Team leader: Oliver Freeman

2.6 Thought Leaders
A group of approximately 20 national and international “thought leaders”
, not necessarily involved in education but prominent as forward thinkers.
e.g.

Jay Ogilvy – GBN USA*

Robyn Williams – ABC Science Show*

Theodore Zeldin – Oxford University (via Richard Watson)

Wendy McCarthy – McCarthy Management*

Noel Pearson – Cape York

Steve Biddulph – Psychologist

Richard Eckersley – ANU (via Oliver)

Geraldine Doogue – ABC Compass (via Oliver)

+ 10 further people to be added

Team leaders: Richard Bawden/Oliver Freeman
2.7 The Scenario Building Team (SBT)
Comprises 50 practising teachers and principals who are “passionate about the future”


To be appointed by early April 2006

Team leader: Melanie Williams

2.8 The On-Line Scenario Participant Team 


(formalises ‘online discussions and questionnaires’ from the tender)
· The 500 strong online team is appointed by the 50 strong SBT.

· The next layer is people proposed for the SBT above the 50 maximum

· Contacts of the Reference Group members who wish to participate

· Visitors to the project website at TA or NFA
· Members of the organisations who are engaged with the process

Team leader: Richard Bawden 
2.9 The TA Steering Committee
Sub-committee of the TA Board.


Andrew Blair (Director, Teaching Australia and President of Australian Secondary Principals’ Association) - Chair.  
· Vi McLean (Director, Teaching Australia and Dean of Education, Queensland University of Technology) 
· Mark Howie (teacher at Penrith High School, nominated by the Australian Joint Council of Professional Teaching Associations)  
· Allan Hird
· Helen Tracey 
3. The Design Strategy Statement (DSS)
The Design Strategy Statement that follows reflects the general principles which are deployed in the task of building the Open Book Scenarios.

3.1 DSS – Deliberative
By July 2007 we will have engaged with a minimum of 500 and as many as 5000 teachers and principals from schools right across Australia who are passionate about the future to build a robust set of scenarios as a response to these two initial framing questions:
· What will the Australian teaching profession have to do to be successful in the environments in which it will have to operate in 2030?

· What are the implications of these challenges for school leadership?
3.2 DSS – Representative 
To prepare for the scenario building process, we will have engaged with stakeholders in government, the public service, education policy and administration, teaching, business, the community, students, parents and care-givers, so as to understand their issues about the future as it applies to the framing questions. 

3.3 DSS – Governance

We will have managed the project by rejecting the counsel of mechanical simplicity KISS (‘keep it simple, stupid’) in favour of KICK (‘keep it complex, kid), in order to optimise the richness of the process and its outcomes.

This will have been promoted by a bottom-up approach to the project which puts practising teachers and principals nation-wide in the foreground, and not the bureaucrats, administrative groups or politicians.
3.4 DSS Controlled Amplification

· The scenario building team of 50 teachers (SBT) will first come together in late April 2006 at the initial scenario building workshop in Melbourne.

· The SBT group will be given an introduction to the process at this event and each member will be invited to create a further sub-group of 10-15 teachers to act as an amplifying effect. The SBT members, acting as team leaders, will chair the engagement of their team in a national online ‘live meeting’ discussing the issues facing teachers in 2030.
· These amplifying teams will be used throughout the process to reflect on the scenario building process and to provide new inputs using physical and online channels for communication.
3.5 DSS - Independent

We will have established and maintained our independence by offering transparency of process and methodology and by ensuring that the process itself in inclusive at all times. 
3.6 The Open Book Scenarios Project Co-design 
With DSS in place, we are now able to see The Open Book Scenarios Project comprising two key sub-processes, viz;
1
The end-to-end process
This is an all encompassing perspective of the streams of activities that will be necessary for the successful completion of the project.
· It identifies the stages of the project and provides the organisational scheme of, and the timeline for the various activities that will be conducted by the closure of the project in July 2007.
· It is expressed as a hierarchy of detail, from the relatively simple to complex, and it will form the basis for detailed project plans.
2
The scenario building process

This is a subset of the end-to-end process that focuses on the process of scenario building itself which in turn leads eventually to the completion of the scenario book and an optional ‘futures ‘kit’ for teachers. 
· It provides the organisational structure and a timeline to the scenario building activities that will be required to the point of closure of the project in 2007.

· It is expressed in enough detail to form the basis for the detailed design of activities such as workshops.
2. End To End Process
This is an all encompassing perspective of the streams of activities that will be necessary for the successful completion of the project. 

It identifies the stages of the project and provides the organisational scheme of, and the timeline for, the various activities that will be conducted by the closure of the project in July 2007.
It is expressed as a hierarchy of detail from the relatively simple to the more complex and it will form the basis for detailed project plans.
2.1 Reference Group
The Reference Group (RG) is made up of representatives of the peak bodies that comprise TA’s constituent groups. The role of the RG is primarily to provide the NFA team with guidance and assistance to ensure optimal engagement by the relevant stakeholders. It is expected that this will be achieved by RG members championing the project amongst their constituency, actively seeking contacts through which NFA can access scenario participants and providing advice about the most effective and politically sensitive ways of engaging the various stakeholders.
The RG will be engaged throughout the process, mainly online. This document has primarily been developed to inform the RG, and, later, to inform the broader project community. 
2.2 Scenario Building
The Scenario Building process will deliver four fully documented scenarios for the future of teachers and teaching and assessing their impact on school leadership to the year 2030. The particular approach adopted by the Neville Freeman Agency and which will be used in this present project, has evolved from the Shell School of Scenario Planning. The conceptual landmarks for this process are expressed in the QUEST logic which is described below. 
4.3 Technology Stream
It is a project objective that we reach up to 5000 teachers and principals building out from the Scenario Building Team. This will require use of technology to manage capture and analysis of the inputs.
Leading current technology will be used to support the virtual and face-to-face activities, as well as the publishing tasks in the project. Participants in all supporting groups will have access to a special publishing application.
. 

4.4 Communications Stream
Communication needs and activities will change throughout the project. In the co-design phase the focus has been on public awareness (announcements, media releases etc,) and on the establishment of the Reference Group.
Dialogue with the Reference Group provided input to the design and will now serve to provide ideas about reach and ways to involve the profession.
4.5 Research and Social Learning Stream

Three aspects of research and social learning are worthy of mention:
(a) Desk research is vital to both amplify and clarify the ‘bounded issues’ that are identified as central to the focus of the endeavour, and the plausible ‘environmental influences’ that will shape the eventual scenarios that are generated and crafted.

(b) Matters will arise during the course of the process which will generate ‘researchable questions’ that, while beyond the immediate scope of the scenario generating process, will add considerably to an understanding of the context in which it is being conducted. 

(c) The whole scenario planning process can be interpreted as (and conducted in the manner of) a reflexive social learning process and a critical engagement project which combines collective attention to reflective observations, critical analysis, creative design and discursive action.  This perspective is especially invaluable in providing the scholarly foundations for the entire scenario building process.

2.3 Risk Management Stream
Ongoing Risk Management analyses and strategies relevant to the Scenario Building process will continue to emerge throughout the project, although broadly-based risks are already evident.
Impact and mitigation strategies will follow, but at the macro-level the major risks are:
· Lack of engagement by teachers and principals, either in overall numbers or sectoral coverage.

· Competition between this project and look-alikes.
· Quality of use of the IT application.
2.4 Launch (July 2007)
The main purpose of the launch of the scenarios is to focus attention on the development of the scenarios so that they may have as broad an influence on shaping the future of teaching as possible. They will be launched to the community that has participated in their development, but public attention will also be drawn to the scenarios through media engagement. The format and program for the launch will be negotiated with TA closer to the launch date. 

2.5 Project Closure
When the scenarios are launched in the middle of 2007, TA will have a fully documented process with relevant archive material and a ‘futures kit’ for use by the teaching profession.

We anticipate that TA will have embraced the Professional Learning Accreditation process and that our scenario building process will have generated at least 500 accreditation holders who will be eager to participate further in the futures process.

In addition to the Open Book Scenarios, TA will also have a template of from the scenario work on the ubiquity or specificity of at least 100 strategic implications. 

TA will also have the sectored Open Book Scenario website within its general website and will have the benefit of two years of our experience of running live meetings online.  We strongly recommend that a member of TA website development contractor is appointed to work closely with NFA on the controlled amplification work we undertake in this project.

3. The Scenario Building QUEST
QUEST is a subset logic of the end-to-end process that focuses on the process of scenario building itself and which in turn leads eventually to the completion of the scenario book and the launch and optional development of the ‘futures ‘kit’ for teachers. 

· It provides the organisational structure and a timeline to the scenario building activities that will be required to the point of closure of the project in 2007.

· It is expressed in enough detail to form the basis for the detailed design of activities such as focus groups, interviews and workshops.

The NFA scenario building process incorporates established principles from scenario planning, systems thinking and action-based learning and research to combine to produce a process of engagement for the teaching profession and its stakeholders in a complex and deeply thoughtful program. The process diagram below illustrates how the process flows between the key players.  
The Scenario Building Team 

At the heart of the design is the Scenario Building Team (SBT), a group of 50 teachers and principals around and through whom key activities will take place (see below for selection criteria). 

Each member of the SBT will be requested to gather ten additional colleagues to participate in the project, amplifying participation from 50 to 500. With mentoring and assistance from the NFA team, the SBT will act as the hubs around which project activities with these clusters of associates take place. The associates may be drawn from within the same school, school cluster or subject area association, for example. 
Where appropriate, the students of these associates (and even the parents of the students) will also be targeted for participation in selected activities through the SBT members. The ‘Day in the Life…’ activity, described later, is an example of such an activity that can include the wider school community). In this way, school communities of ‘scenario thinkers’ centred on the SBT member can be created, within which conversations about the future of teaching and schooling can take place. Furthermore, these communities of futures competence will remain as a legacy once the project is completed.
Online technologies will make it possible for teachers and principals outside of the SBT and their clusters of associates to participate. Thus the project provides the capacity for broad inclusiveness. 
Importantly however, by making the SBT members the vital hubs around which the project unfolds, key resources can be focused on a relatively defined number of people in such a way as to optimise the likelihood of ongoing engagement and a rich learning experience for all participants throughout the project.

Accreditation

The project team is mindful of the significance of the role and responsibilities of the SBT members, and of the need to make participation a worthwhile and rewarding experience. It is therefore proposed that NFA liaise with TA and willing universities to negotiate accreditation for personal involvement in this project, so that the learning achieved may be recognised as credit towards a post-graduate qualification. 

It is envisaged that there may be different levels of certification, depending upon the extent of involvement of those in various roles or communities. Guidance will be provided as to how SBT members in particular may progressively gather a portfolio of evidence of their learning over the life of the project, which they can submit for assessment to gain their certification. 
The process
NFA personnel will conduct the key workshops that are central to the QUEST logic.   

Each workshop, which will use a variety of inputs, will be designed and conducted in a manner that exploits the quality of the face-to-face engagement. They will be complemented by the engagement of a broader teaching community using the project website.

The combination of NFA expertise in process and a core group of practising teachers thinking about the future and engaging with the wider profession will provide:

a. Learning about the relevance of scenario planning and thinking differently about the future.

b. Nation-wide collaboration and opportunities for participation

c. A rich database of inputs and outputs.

d. Critical research and social learning techniques which stimulate learning.

e. The foundation for critical conversations about learning, leadership and the future.

f. School based communities of futures competence within which these conversations can take place.

When the final scenario book is completed, it will be launched to all of the people who helped to create it. One key outcome of the Open Book Scenario process is to provide access to foundations and processes that can guide further journeys for teachers and other stakeholders in the Australian community.
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QUEST is the name we give to the scenario building process. It covers four discrete steps.

· Step 1
Framing the issues or QUestions for which scenarios are to be built.

· Step 2
Understanding the broad Environmental  influences that affect the future worlds in which the questions are played out, using our INSPECT tool (issues, nature, society, politics, economics, culture, technology).

· Step 3   
Building Scenarios of plausible alternative future worlds from the analysis of issues and influences.

· Step 4
Moving from scenarios to strategic Transformations to help us create better futures. 

5.1 QUEST Process Building Blocks
5.1.1 Create the Scenario Building Team

The scenario building team composition will be in place by the end of first term 2006 and the launch workshop for the SBT will be in April. 

The process for selection will be based on two criteria alone. 

· The SBT is made up of 50 practising teachers and principals

· The  practitioners will have a passion for the future

Applicants not in the SBT will become part of the wider ‘net-based’ community and will be fully engaged in the process.

The SBT launch workshop will consist of:

· Learning about the Open Book Scenario process

· Understanding the role of the SBT

· Mapping the key issues using the ‘issues raising’ questions 

· Introduction to the online technology part of the project
· Establishing the support to be provided by NFA and TA to assist the SBT to carry out its role.
QUEST STEP 1
The Framing Questions  
Jan – Jun 2006
· 
Framing the issues or questions for which scenarios are to 

be built


3.1.1 The framing questions
ACTION

We draft the framing questions or questions which are to provide the scenario building activity with its purpose.

The framing questions are an essential starting point. They are, however, always subject to review as one’s purpose may change as the process unfolds. In particular, they are modified and developed as we question stakeholders about the issues which they believe are significant as we look to the future.

INPUT 1 FROM CO-DESIGN

Draft Framing Questions

· What will the Australian teaching profession have to do to be successful in the environments in which it will have to operate in 2030?

· What are the implications of these challenges for school leadership?

With the working draft in place, we can now create the set of questions we will use as we prepare for the first Workshop.
INPUT 2 FROM CO-DESIGN
· What issues interest you most about the future of teachers and teaching?

· What do you think are the most exciting prospects for teachers and teaching?

· If you could ask the Oracle to answer just one question relating to the future of teaching and teachers in 2030, what would it be?
· What are the most important influences on the future teaching environment?

· What have you learned from the past surprises which will serve you well in the future?

· What were the causes of these surprises?

· What lasting contribution do you hope to make to the teaching profession?

3.1.2 Literature review

In order to assist in setting the context for the framing questions, additional desk research will inform our understanding of the issues facing teachers and the teaching profession. We will conduct a literature search to identify:

· relevant educational policy initiatives/context, especially in Australia and New Zealand
· relevant Scenario development projects including OECD, Victoria, S Australia and New Zealand
· educational trends and discontinuities

· relevant educational futures studies, both in Australia and internationally

· examples of innovative teaching:  experiments/ models/ prototypes/ simulations.

Because consideration of the worldviews of those building the scenarios is of importance to the process, the framing ‘tactics’ used by the researchers will come under scrutiny. 

The scope of this part of the research will include OECD countries. 
QUEST STEP 2
  Imagining Future Environments 
Jan – Jun 2006

· Understanding the unbounded broad environmental influences that affect the future worlds in which the bounded framing questions are played out - using our INSPECT tool (ideation, society, politics, economics, culture, technology).
ACTION

3.1.3 Desk Research
 

The NFA team of dedicated researchers will undertake the initial desk research activity, searching futures and other relevant publications and the internet for emerging trends, technological and other developments and events that are likely ‘environmental’ influences. The collation and analysis from this research will be packaged appropriately for the following purposes:

· stimulus material for the ‘Day in the Life’ competition described below;

· input for the first scenario building workshop;
· a frame for the report to come out of the first workshop; and
· research paper (to be negotiated). 

The scope of the research will include the OECD countries and the rapidly developing economies of Brazil, Russia, India and China. Relevant demographic predictions to 2030 will also be included in the research.
Our initial research activity is complemented with views on the influences on change through the interviews, focus groups and open space fora to create a divergent and rich database.
3.1.4 Preparing for Workshop 1
For the first workshop we will have confirmed the draft status of the framing question as a result of the conversations we will have had in the ‘issues and influence’ raising phase.
We will have distinguished between the ‘bounded issues’ that provide the focus for the scenario building process, and the ‘environmental influences’ that are the source of the scenarios.  

In essence, this represents the process of characterising the system under review on the one hand, and a range of plausible environments in which that system may well have to operate in the future.  The aim here is not ‘to get the future right’ i.e. to predict the way the future will be and design strategies for the profession according to these assumptions, but ‘to avoid getting it wrong’, and designing strategies that allow some degree of co-adaptation of ‘the system’ (the teaching profession) with the dynamic and complex environments which will be shaped by interactions between natural, social, political, economic, cultural, and technological events and ideas. 

Critical reflection is an important feature of this activity, for the identification of both ‘issues’ and ‘influences’ are essentially functions of the worldviews and thinking processes of all of those who are involved in the process.  The questioning and challenging of these positions and practices invariably acts as a release of creativity, and provides the impetus for significant expansions of the imaginative inquiries. 

This also adds further appreciation of the ‘scholarly’ foundations of the scenario planning process – a process that was described by one of its founders as the “gentle art of re-perception”.  

The techniques that will be deployed include individual interviews with interesting people, focus groups of teaching professionals, and a public activity to describe “A day in the life of teachers and their students in the year 2030”. This last technique is a compelling engagement tool that helps respondents think creatively from the perspective of living in an imaginary world and describing it in terms of their everyday issues from waking in the morning until retiring to bed in the evening. This activity will be available as an extension of focus group activity, and on-line for individuals and groups.
3.1.5 SBT Workshop 1 Participants’ Manual

In order to engage with the participants in a lively and provocative way we will prepare a visually stimulating summary of the initial research, the activities with stakeholders regarding issues and influences and the results of the “Day in the life of …” activity. This will be a simple ‘kit’ with the focus on stimulating divergent futures thinking.

The same kit will be used for the website participation.

3.1.6 SBT Workshop 1  
August 2006 
2 Days  Melbourne
This workshop is the ‘future visioning’ workshop which will stretch the perspectives the SBT has on the future. It will include panel guests who will be invited to liven up the debate and we will provide guidance on how participants may stay involved outside workshop time.

It is then important that the draft framing question is reviewed. We then look to understand the differences between issues and influences and separate these.  Using the INSPECT model we will then cluster the influences and begin to think about how much divergence is possible.  
We will spice up the future vision content of the workshop with invited panellists and audio-visual inputs.

At the end of the session we will identify areas for further research.
3.1.7 Workshop 1 Network 
Aug-Sep 2006  
      Online
The online network review and contribute.  This will be timed to allow the responses and their collation as input for workshop 2.

QUEST STEP 3

Scenario Building

· Building scenarios of plausible alternative future worlds from the analysis of issues and their influences

ACTION

3.1.8 Preparing for Workshop 2

Workshop 1 concluded with a summary of research items relating to the environmental influences about which we need to know more. These will have been researched by NFA and bundled into a revised Workshop report which will form the basis of the second workshop.

This workshop will also receive input from our Thought Leaders Community, in person and by recorded interview and from the Futures Consulting Group. 
3.1.9 SBT Workshop 2 

Participants’ Manual

The manual along with the other Workshop manuals will be designed so it may be used as a significant input into the teachers futures kit required at the end of the project.

3.1.10 Workshop 2
Oct 2006     2 Days

Melbourne
Workshop 2 will see the SBT taken through a process of building indicative scenarios based on the rich set of influences.
3.1.11 Workshop 2 Network 
Oct 2006  
Online

The online network review and contribute.  This will be timed to allow the responses and their collation as input for the development of the scenario book.

This review will also include a formal critique of the indicative scenarios by the reference group, the futures consulting group thought leaders and scenario planners.  This is not to alter the content or ideas of the scenario building team, but to ensure the process is generating alternative and plausible futures.  Additional research will be undertaken to ensure the scenarios are robust and compelling.  

3.1.12 Drafting the Scenario Book

A two month space is required to draft the scenario book. Input will come from Workshop 2, the “Day in the Life…” activity and the website participants. 
3.1.13 Preparing for Workshop 3 
Online
The SBT will receive the draft scenario book and review it together with the contributions from the website community. They will be asked to test the compelling-ness of the scenario stories and support material and to start to consider the implications of the scenarios.  The contributions from the SBT and website community will be used to refine the scenarios and position the scenarios for final production work and publication. 
QUEST 
STEP 4
Scenarios to strategy
2007
· STAGE 4
Moving from scenarios to strategic transformations to help us create better futures. 

3.1.14 Workshop 3
 March 2007
  1.5 Days

Melbourne
The SBT will be asked to consider the future strategic implications of the scenarios, what options may exist for the future (i.e. what looks as if it must be changed), and how the framing question may be addressed. They will also be asked to think about the early warning indictors that might be signs a particular direction is occurring. 
3.1.15 Final Book Production and Launch May-Jul 2007
The final scenario manuscript will be written following Workshop 3. It will then be published and launched to the community that helped create it.

4. Open Book Scenarios Consultation and Action Plan
	Step
	Description
	Outcomes & outputs
	Timeframe

	6.1 Establish SBT
	Invite SBT participation through principals’ associations. Prepare and conduct 1.5 day launch workshop to outline process, role & technology
	SBT in place and equipped for project role. 
	Membership established by end 1st term 06. Launch workshop: 27-28 April 

	6.2 Reference Group Live Meeting
	Prepare and conduct ‘live meeting’ with Reference Group to familiarise project design, introduce technology, secure assistance with engagement and outline ongoing role.
	RG understand project and equipped to assist implementation
	March

	QUEST PHASE 1: QUESTIONS



	6.3 Questions for issues raising
	Examine relevant education literature to ascertain relevant issues, policy directions, initiatives etc.
	Literature review for input to SBT workshop 1
	Jan – Mar 06

	
	Consult with teaching professionals, students, parents and other school education stakeholders to gather views about key issues facing the teaching profession to 2030.
	Database of stakeholder issues for input to SBT workshop 1
	Feb – June 06

	QUEST PHASE 2: ENVIRONMENTAL INFLUENCES


	6.4 Influence gathering
	Conduct desk research of internet and futures literature to gather environmental, social, political, economic, cultural and technologically influences that will shape the environment in which schools will operate in 2030.

	Database of influences for input to SBT workshop 1
	Feb-Mar 06

	
	Prepare & distribute stimulus material from desk research and conduct ‘Day in the Life…’ competition with teachers and students/parents.
	Creative perceptions of environmental influences for input to SBT workshop 1
	Apr – Jun 06

	6.5 SBT Workshop 1 
(2 days; Melbourne)
	Select summary of appropriate material from desk research, literature review, stakeholder consultations and ‘Day in the Life…’ competition and present as stimulus pre-reading material for workshop 1. Prepare & conduct workshop to learn about scenario building, confirm framing questions, analyse environmental influences and identify further research requirements. Write workshop report and post on website for comment and review by network community and FCG.
	· Collated summary of issues and influences.
· Workshop report

· Further research identified
	Prep: Jun – July 06
Workshop 1: 18-19 Aug
Review: Aug-Sep

	6.6 Interim research & thought leader contributions 
	Conduct interim research into environmental influences about which more information is needed and interview thought leader community 
	Further material to be fed into SBT workshop 2.
	Aug-Sep 06

	QUEST STAGE 3: SCENARIOS



	6.7 SBT Workshop 2 

(2 days; Melb)
	Prepare and conduct workshop to develop indicative scenarios. Write up indicative scenarios and post on website for comment by network community, and invite formal critique by RG, FCG, thought leaders and scenario planners. Conduct further research in line with recommendations from critiques
	Indicative scenarios.
	Prep: Sep Workshop 2: early Oct
Critiques: Oct

	6.8 Drafting the Scenario Book
	Flesh out indicative scenarios using inputs from Workshop 2 and critiques to create first-cut full-blown scenarios. Post scenarios on website for comment by network community. Invite contributions as to their implications for teaching. Revise and refine scenarios.
	· Scenarios confirmed
· Implications considered
	First cut scenarios: Oct-Nov
Refined scenarios: late Dec

	QUEST STAGE 4: STRATEGIC TRANSFORMATION



	6.9 SBT Workshop 3 (1.5 days; Melb)
	Prepare and conduct workshop to identify early warning indicators, share and deepen understanding of the implications of the scenarios, identify options for policy and practice in addressing the framing questions and identify ways in which teachers may use the scenarios. 
	· Early warning indicators identified
· Strategic options identified

· Techniques for using scenarios identified
	Prep: Feb 07
Workshop 3: 5-6 Mar 

	6.10 Final book production 
	Write final scenario manuscript and liaise with TA, graphic designer & printer to determine format, layout, graphics to complete final production & book publication.

	Scenario book published
	Writing & production: Mar-May 07
Publication: Jul 07

	PROJECT DELIVERY & CLOSURE



	6.11 Launch
	Liaise with TA to determine sponsorship, program & speakers for launch. Engage & liaise with PR agency to manage promotion. Conduct launch.
	Scenarios launched to community who developed them.
	Preliminary planning: Oct 06
Prep: Mar – Jun

Launch: late July

	6.12 Project closure
	Debrief project with TA, handover of project documentation, project signed off.
	
	Jul-Aug 07


5. Features and benefits of the scenario building process design

· The entire process, blended as it is to include representative and deliberative participation, acts as a tool for re-framing the future for participating groups and individuals. It will transform thinking of participants through reflective, iterative engagement, sustained over time.

· The activity will establish a virtual and networked platform for professional and institutional learning which can continue beyond the life of the project.

· The initiative will build school communities around scenario learning with teachers and principals who have recognised, accredited learning at their heart.

· The project will bring together disparate sectored teaching interests in an open, safe and inclusive environment, while creating a common language for continuing conversations about the future, thereby enhancing prospects for the formation of an Australian teaching profession.

· The focus is on Australian teaching, while taking into account contemporary international thinking about future worlds, as well as considering previous studies about future teaching and school functions. This will help address issues of relevance in a globally competitive education market.

· The project design ensures a diversity of world views to generate inputs to plausible futures, thereby enhancing tolerance for ambiguity and uncertainty.

· Research and social learning are pivotal to the design. Desk research and data gathered from a range of stakeholders in school education are fed as inputs into the design of the scenarios, which are iteratively fed back to the original contributors through a process of reflexive social learning and critical engagement. This process will provide significant learning experiences and changes in thinking for the participants.

�





NFA = Neville Freeman Agency


SBT = Scenario Building Team


RG/TL = Reference Group/ Thought leaders
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