THE OPEN BOOK SCENARIOS

ACTIVITIES AND OPPORTUNITIES FOR ENGAGEMENT BY 
SCHOOL COMMUNITIES
1. The scenario building team (SBT)

What is the aim?

The SBT will be the core around which the scenario building activities will centre. This group will, using input from other stakeholders and desk research, be the key contributors to building the scenario narratives and identifying their implications for the teaching profession. They will also act as a hub within their own school community for coordinating project activities and discussions about the future. 
Who can participate?

The invitation is open to 50 practising teachers and school leaders who are passionate about the future. They may come from government, independent or Catholic schools at early childhood, primary and secondary levels in any states and territories across Australia. They may be teaching in traditional or non-traditional classroom settings and may come from special interest or mainstream educational contexts. Teachers may need to seek the support of their principal to participate.
What is expected of participants?

This team will come together in a series of four one-and-a-half and two-day face-to-face workshops in Melbourne between April 2006 and March 2007 to develop plausible scenarios about the future of teaching and school leadership. The workshops are scheduled over a mix of school days, weekends and school holidays. Interstate travel and accommodation for the workshops will be paid for and funds for teacher release will be provided where workshop attendance would impinge upon regular teaching duties. 
Participants will be asked to raise awareness of the Open Book Scenarios initiative in their local school community and professional associations and to encourage participation by parents, students and colleagues (see other activities below). The expectation is that each SBT member will gather a community of approximately ten colleagues to participate with them in the project online, amplifying contributions from 50 SBT members to 500 online scenario participants. 
What will participants get out of the experience?

Building scenarios is a challenging, creative and fun activity. By participating in the SBT, teachers and school leaders will gain an understanding and potentially transformative experience of:

· possible futures for schooling and their implications for the teaching profession
· learning from the future so as to re-perceive the present (so-called ‘futures competency’), which they can use in their professional practice
· a process of social and reflexive professional learning

· helping to create a legacy of futures thinkers within their own school community.

With the support of Teaching Australia, the Neville Freeman Agency is working through the Australian Deans of Education to explore the possibility of the learning acquired through participation in this initiative being recognised as credit towards a postgraduate qualification. 
2. Focus groups 
What is the aim?

The aim of the focus groups is to identify and collect from members of the school community the key issues which they consider to be the current and future opportunities and challenges for teaching and school leadership.
Who can participate?

Separate online focus groups of about two hours duration are scheduled for teachers and school leaders on the one hand and parents on the other. Face-to-face focus groups (open forums) are planned for senior secondary students. (Additional focus group activities and interviews are also planned for other stakeholders in Australian schooling, such as senior education bureaucrats, teacher unions, teacher educators, pre-service teachers and members of the business community, but these will take place outside of the school community.)
What is expected of participants?

Participants will need simultaneous access to a telephone and computer with Broadband capability. They will be asked to discuss and submit online responses to a series of questions about the future of teaching and school leadership. They will also be encouraged to continue conversations about the future and to contribute further ideas through review and critique of the scenario products and process throughout the life of the project. 
What will participants get out of the experience?

Participants will gain:

· the prospect of feeding their ideas into the issues, challenges and opportunities around which the future scenarios will be built
· insight into possible futures for teaching and school leadership
· the chance to participate further via the Virtual Scenario Team.
3. Virtual Scenario Team
What is the aim?

The aim of the Virtual Scenario Team is to extend the opportunity to participate in the scenario building process and share the journey of learning about the future beyond the necessarily limited 50 teachers and school leaders who are selected for the SBT. Through iterative processes of review and critique, it is intended that the Virtual Scenario Team will serve to create ongoing conversations about the future in such a way as to build a legacy of futures thinkers in local school communities.
Who can participate?

The Virtual Scenario Team is open to:

· teachers and school leaders who nominated to join the SBT but were not selected due to limited numbers
· people who have contributed to the project through participation in focus groups, interviews or other activities

· other stakeholders in Australian schooling who wish to make a contribution to shaping thinking about the future of teaching and school leadership.
What is expected of participants?

Participants will be expected to read the outputs from the scenario building workshops as they are posted on the project website and to provide thoughtful commentary and critique on them. These contributions will be used as further input to the next step in the scenario building process. 

Participants will be encouraged to engage with other material (written and audiovisual) that is posted on the website with the intention of stimulating thinking about the future. They will also be encouraged to reflect upon their own learning through the process.
What will participants get out of the experience?

Participants in the Virtual Scenario Team will engage in a reflexive learning journey that involves not only learning about the future, but also developing awareness of the way in which the learning occurs and the limits imposed upon that learning through worldview constraints. They will have the opportunity to take part in conversations about the future with a rich and diverse community. They will also have the opportunity to shape the development of the scenarios, thereby influencing thinking about the future of teaching and school leadership.
4. ‘A day in the life …’ 
What is the aim?

Through a combination of face-to-face discussion and the online submission of a creative writing or multi-media piece, this activity aims to capture the ideas of young people about what life might be like in the year 2030. Whereas adults are more heavily influenced by their experiences of the past, young people tend to be better equipped to free their imagination from such constraints. The ideas generated through this activity may serve as inspiration for the scenario narratives. 
Who can participate?

We envisage that face to face events will include middle secondary level students of teachers who are members of the SBT and Virtual Scenario Team, in addition to targeted students who have already developed some futures literacy through prior involvement in school activities. In addition to these groups, we would also like to capture the thoughts of the wider student community by inviting online submission of creative pieces from upper primary and middle secondary students from anywhere in Australia.
What is expected of participants?

Students involved in the face to face activity will be asked to attend a one to one-and-a-half hour event after school and to submit a creative piece afterwards. Teachers who are members of the SBT or the Virtual Scenario Team may elect to coordinate student contributions to the creative exercise as a classroom activity or students may, through their teacher, submit their own work directly online.

Students will be led to imagine themselves, at their current age, in a schooling environment in 2030, and then to describe a day in their school life.

What will participants get out of the experience?

A series of prompts will guide students to think seriously yet imaginatively about living and schooling transformations which may occur by 2030. As there is no ‘right’ or ‘wrong’ depiction of the future, this activity should offer a stimulating creative experience.

A publishing tool will be made available to schools for this activity. Users are then free to retain the tool after the exercise. Students and teachers will gain valuable experience in online publishing in a protected environment.
All submissions will be suitably acknowledged, with selected pieces published online for the student community to access. 
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