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T h e re was a time, not that long ago, when one could not make any sort of defensible claim to being cultured or
even civilised without committing oneself to the accumulation of a library of books over a life time. These books,
and the shelves in the living room that held them, were not mere furn i t u re, visitors to impress, but major re s o u rc e s
for both our learning and entertainment. By the books that we read, we were known, for they shaped the way we
thought, and what we thought about. The classics of fiction and non-fiction alike were the great agents of
socialisation. We shared what it was that we were being entertained by in our reading, and what we were learn i n g
t h rough such literature. It was from books that we learned about the life and times of heroes and heroines past,
both real and created, and about the great events of history, just as it was from them that we found ro m a n t i c
endorsement from the star crossed lovers of fiction, and the intrigues of the worlds of the future of science fiction.
With the books on hand in the house, we could re t u rn to them over and over again at our own convenience, to
rediscover the joy of poetry, the humour of comedy, the whimsy of romance, the lore of the folk story, and the
agony of tragedy. We could compare and contrast the nature of differing scientific theories through time, and re f l e c t
on their significance to the way we sought explanations for that which we experienced in the world about us – and
what we came to accept as truth about the nature of the nature of which we were a part .

We could relate the happenings of today with the re c o rded patterns from the past, as we use classical
explanations from the past to inform our actions in the present.  We could also paradoxically use old texts for new
understandings, as new meanings could be found with the changing contexts of our own experiences.  All of this
was the essence of what we might term scholarship.

Yet those are now themselves essentially days past. Many factors have together contributed to the decline of the
significance of the printed word and the importance of the home library – not the least of these of course being the
m a rch of ‘technological pro g ress’ and the all-pervasive nature of the artifacts of the electronic age.  It is not that that
t h e re is a marked reduction in the number of books available on the market nor indeed the volume of their sales.
Both of these continue to increase across the globe. But with entire encyclopedias and the complete works of
S h a k e s p e a re now accessible through CD Rom, with the almost infinite access to material through the internet and
the world wide web, and with the sheer multitude of access to both fact and fiction provided through cable television
and VCR technologies, the book has lost its centrality as a human re s o u rce.  Furt h e rm o re, in this digital era we have
become hungry for information rather than knowledge, where the shorter sound byte has replaced the lengthier text.
We seem to have less and less time to read anyway, and this at a time when there is more and more and to read with
the veritable explosion of knowledge and the relative ease for writers to get their material published.

Prima facie, it seems obvious that, as a book club, we should be calling for the restitution of the centrality of the
book. This is after all, the business we are in. Yet it is not the loss of significance of the book per se that is a worry to
us. The c o n c e rn here is that with the diminution of the book as the central re s o u rce of the ‘civilised person’ comes the
danger of the loss of the critical reflectiveness of the very act of reading, as well as an equivalent loss of the creative and
imaginative processes with which it is so clearly associated.  These matters in turn, could have very significant
implications for our abilities to be both creative and informed, not only about the world around us at present, and how
we might best deal with it, but perhaps of even greater significance, the worlds of tomorro w.  As we have consistently
a rgued here, foresight about the futures that we might encounter and the strategies that we might accordingly need to
deal with the challenges that they will present, demands of us both creative imagination and critical analysis.  Books
themselves and the very act of reading them are crucial components in this process, which involves a synthesis of what
we can learn by critically and reflectively looking around, looking back, and looking forw a rd .

The selections this month fit within the genre of scholarly texts about ‘looking around’. We have chosen the first
two parts of a trilogy by the sociologist Manuel Castells to exemplify the issues re f e rred to above.  In the first place,
these are indeed scholarly books, combining careful re s e a rch analysis with tightly logical interpretation. Secondly,
their themes relate specifically to the dynamics and challenges of the information age.  These two books, plus the
t h i rd volume that will be reviewed at a later date, present arguments about the essential connections between
t e c h n o l o g y, society, and the state, and how these are growing to be phenomenally diff e rent from those that pre v a i l e d
in the past. By looking around, Castells gives us view into the future. The arguments are complex and need to be
read carefully and re f l e c t i v e l y, over time.  These are truly ‘master books’ that there f o re re p resent vital additions to
the library of those concerned with serious analysis and critical thought about our ever-changing w o r l d .
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The Information Age: Economy, Society and Cultur e
Volume 1 The Rise of the Network Society

Manuel Castells, Blackwell Publishers 1997

The essential proposition of this, the first volume of Castell’s trilogy, is that there is a very strong and pervasive tre n d
t o w a rds the re o rganisation of societies across the world, around networks of interconnected nodes. New societies and new
c u l t u res are in the making, shaping as well as being shaped by forces which are leading to the realisation of networks as
highly dynamic open stru c t u res which are “able to expand without limits, integrating new nodes as long as they are able to
communicate within the network, namely as long as they share the same communication codes (for example, values or
p e rf o rmance goals)”.  These emerging social stru c t u res are thus able to extend themselves literally across the globe and are
allowing two seemingly opposing trends — of globalisation and decentralisation — to occur concurre n t l y.  This conjunction
of forces is in turn facilitating the spread of a capitalist economy which is increasingly marked by the need for high flexibility
and adaptability of workers and the work that they do, as well as by cultures geared towards “the instant processing of new
values and public moods”.  The creation of networked societies is being accompanied by “dramatic re o rganizations of
power relationships” as “switches connecting the networks (for example, financial flows taking control of media empire s
that influence political processes) are the privileged instruments of power. Thus the switchers are the power holders” .

The context for Manuel Castells’ thesis is that as we approach the end if the second millenium of the Christian era,
“several events of historical significance have transformed the social landscape of human life”. These include, he suggests,
a technological revolution which is centred on information technologies, a new global interdependence of economies
a round the world, the collapse of Soviet statism and the subsequent demise of international Communism, and a pro f o u n d
re s t ructuring of capitalism itself. This latter suggestion is characterised by such features as greater flexibility of
management, decline of influence of the labour movement in the face of the substitution of capital for labour, the massive
incorporation of women into the workforce under discriminatory work conditions, increased global competition, and
wholesale dismantling of welfare states.

The information technologies are of course central to the author’s thesis.  The network society as he is describing it
would be impossible without them.  At one level of analysis, technologies have always been influential in shaping
societies: “Indeed, the ability or inability of societies to master technologies, and particularly technologies that are
strategically decisive in each historical period, largely shapes their destiny to the point where we could say that while
technology per se does not determine historical evolution and societal change, technology (or the lack of it), embodies
the capacity of societies to transform themselves,.” In the present case, the information technology revolution “has been
i n s t rumental in allowing the implementation of a fundamental process of re s t ructuring the capitalist system from the
1980s onwards”.  Castells devotes his entire opening chapter to the nature of this particular revolution, re f e rring to its
developmental history and the lessons learned for it from the industrial revolution which, beginning in the latter half of
the eighteenth century, saw the introduction of an era in which culture began to dominate nature, in stark contrast to the
reverse situation which had previously prevailed.  This chapter concludes with the proposition that the inform a t i o n
revolution is characterised by decisive qualities of “comprehensiveness, complexity, and networking”.  From this position
he then turns to what he refers to as the informational economy and to the process of globalisation which accompanies
its development.  A global economy is, he suggests, something diff e rent: “it is an economy with the capacity to work as
a unit in real time on a planetary scale”.  And that has all sorts of implications with respect to the nature of the nation
state, to the whole concept of work, to re w a rds, to taxation, and to the very notion of pro d u c t i v i t y. Labour markets are
not truly global, he suggests, save for a small band of particular professionals, but labour is a global re s o u rce in a number
of ways, not the least of these being the flexibility of the location, by transnational corporations, of their  factories
a n y w h e re in the world.  This emerging global economy is developing its own culture, that transcends the cultures of
specific societies, and the culture, institutions, and organisations of the informational economy are the topics of a furt h e r
c h a p t e r. This is followed in turn, by chapters on the transformation of work and employment, the culture of virt u a l
re a l i t y, the space of flows, and, perhaps most intriguing of all, timeless time.

W h e re the industrial age flipped the relationship between Culture and Nature, the informational age is being
characterised by the situation where Culture refers only to Culture, “having superseded Nature to the point that Nature
is artificially revived (“pre s e rved”) as a cultural form”.  “Because of the convergence of historical evolution and
technological change, we have entered a purely cultural pattern of social interaction and social organization”.  And this
is why information has become the key factor in social organisation and why “the flows of messages and images between
networks, constitute the basic thread of social stru c t u re ” .

This is no light read, but a scholarly text for the library. Within its almost 500 pages, the author sets out and expands
upon the foundations of his thesis that in ‘looking around’ at society these days, what we are seeing is the emergence of
a truly new era in human history in which society is being re o rganised into information-linked networks through the
mechanism of those very networks themselves and the information that flows through them.  

The world is really becoming global after all! ●
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The Information Age: Economy, Society and Cultur e
Volume II The Power of Identity

Manuel Castells, Blackwell Publishers 1997

In this second volume of his trilogy on the information age, Manuel Castells turns his attention 
to the way that social movements and politics are influenced by the “interplay between technology-
induced globalization, the power of identity (gender, religious, national, ethnic, territorial, socio-
biological), and the institutions of the state.”  The author’s position is that in addition to the
t r a n s f o rmation of capitalism and the demise of statism that have both been associated with, 
and influenced by, the revolution in informational technologies over the past twenty five years or so, 
we have also seen “the widespread surge of powerful expressions of collective identity that challenge
globalization and cosmopolitanism on behalf of cultural singularity and people’s control over their 
lives and environment. In other words, as this brave new social world of global networks unfolds,
individual people are seeking new forms of identity, especially as collectives.  Clearly, a global economy
and globalised societies and cultures, severely threaten the existence of traditional forms of 
social organisation such as the nation state. If we are not nationals, who are we?  In a global 
s o c i e t y, what other opportunities exist for us to form novel forms of social collectives. Castells 
identifies a number of these opportunities, ranging from those, such as feminism and enviro n m e n t a l i s m ,
that are aimed at transforming human relations at their most fundamental levels, to those 
which, most significantly, re p resent resistances to the threats posed by the great forces of globalization.
It is from examples drawn from this latter category that allows the author to assert his key thesis 
of this volume of his work: “subjects, if and when constructed, are not built on any longer on the 
basis of civil societies, that are in the process of disintegration, but as prolongation of communal
resistance”. In this network era, we seek those communal relationships in which the theme for community
arises as an expression of resistance to the changes which are beginning to prevail as a 
result of societal re o rganisations. 

Religious fundamentalism, the author suggests, is among the most obvious faces of this 
i d e n t i t y - t h ro u g h - resistance. The explosion of Islamic movements for instance, seems to be related, 
he argues, “to both the disruption of traditional societies (including the undermining of the 
traditional clergy), and to the failure of the nation-state, created by nationalist movements, to 
accomplish modernization, develop the economy, and/or to distribute the benefits of economic 
g rowth among the population at large”.  Iro n i c a l l y, the expansion of fundamentalist movements 
such as Islam is facilitated by those very networks whose outcomes they otherwise resist. 

Such resistance is not, of course, confined to religious movements, for, as Castells illustrates it is 
but one manifestation of his general thesis about the search for identity under circumstances where 
t i m e - h o n o u red relationships between cultures, nation states and technologies are changing, especially 
to the extent that they currently seem to be.  The relationships between nations and states and 
their synthesis into nation states are among those that the author pursues as he seeks to explain 
these phenomena. Among his re s e a rch topics here are those states, like the old Soviet Union, which 
fail to create nations, as well as nations which fail to achieve statehood, in the sense that they have 
no political status.

F rom his exploration of the phenomenon of resistance identity, where the forces for collectivisation 
a re essentially reactive, and the author turns his attention to a number of specific ‘movements’
characterised by explicit opposition to the new global order of the 1990s.  For his examples he chooses
t h ree such movements that have quite diff e rent cultural, economic and institutional contexts, while 
e x p ressing themselves through sharply contrasting ideologies: the Zapatisitas in Mexico, the 
American militia, and the Aum Shinrikyo in Japan.  In spite of their profound diff e rences, such “new 
social movements, in their diversity, react against globalization, and against its political agents, and act 
on the continuing process of informationalization by changing the cultural codes at the root of new 
social institutions.”

And so the theme is pursued: Through environmentalism, patriarchalism, the crisis of democracy, 
and international politics. All re p resent domains in which the informational age and the networked
s o c i e t y, with which it associated, are having very significant impacts indeed.  The emergent social
networks are more than just organisers of activities and sharers of information. “They are the actual
p roducers, and distributors of cultural codes”.  And they are fueled by the power of identity.

C a s t e l l ’s volumes are indeed worthy of places in our libraries of scholarly texts about the world about
us, and how it seems to be changing even as we look. ●
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■ The Seven Cultures of Capitalism by Charles Hampden-Tu rner 
& Fons Trompenaars (Piatkus) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 2 1 . 2 0

■ *Capitalism(s) in Competition by Eric Best (GBN) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 1 7 . 0 0

■ Global Change by Keith Suter (Albatross Books) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 2 6 . 9 5

■ W h e re to From Here by Leonie V Still 
(Business & Professional Publishing). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 2 7 . 9 5

■ *The Stru c t u re of Entrapment by Charles Hampden-Tu rner (GBN) . . . . . . . . . . . . . . . . . .$ 1 7 . 5 0

■ *White Eye by Blanche d’Alpuget (Viking) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 1 9 . 9 5

■ The Management Myth by Richard David Hames 
(Business & Professional Publishing) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 3 9 . 9 5

■ The Ecology of Commerc e by Paul Hawken (Weidenfeld & Nicholson) . . . . . . . . . . . . . . . . . . . .$ 3 4 . 9 5

■ The Executive Compass by James O’Toole (Oxford University Press) . . . . . . . . . . . . . . . .$ 3 4 . 9 5

■ *Messengers of the Gods by James Cowan (Random House) . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 1 7 . 0 0

■ *Values and the Corporation by James Ogilvy et al (GBN) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 2 0 . 0 0

■ The Fifth Discipline Fieldbook by Peter Senge (Nicholas Brealey) . . . . . . . . . . . . . . . . . . . .$ 4 9 . 9 5

■ *Turbulent Mirro r by John Briggs & F. David Peat (HarperCollins) . . . . . . . . . . . . . . . . . .$ 2 6 . 9 5

■ The Last Three Minutes by Paul Davies ( Weidenfeld & Nicholson). . . . . . . . . . . . . . . . . . . . . .$ 2 4 . 9 5

■ Leadership and the New Science by Marg a ret Wheatley (Berre t t - K o e h l e r ) . . . . . . . . . . . . . . . . . . . . . .$ 2 9 . 4 5

1995

■ Framing Technology by Leila Green & Roger Guinery
(Allen & Unwin) ..............................................................................................$22.95

■ Competing for the Futur e by Gary Hamel & C. K .Prahalad 
(Harvard Business School Press) (PB) $25.95 (HB) ............................................$54.95

■ The Future Eaters by Tim Flannery (Reed Books) ............................................$39.95

■ Learning Unlimited by Alastair Rylatt 
(Business & Professional Publishing) ................................................................$34.95

■ Enterprising Nations: The Karpin Repor t
(Commonwealth of Australia) ..........................................................................$29.95

■ Australian Civilisation edited by Richard Nile 
(Oxford University Press) ..................................................................................$24.95

■ Creative Compartments by Gerard Fairtlough 
(Adamantine Press) ..........................................................................................$28.95

■ Challenge to Change by Richard Eckersley and Kevin Jeans 
(CSIRO Publications) ........................................................................................$34.95

■ The Death of Economics by Paul Omerod (Penguin Books) ............................$16.95

■ The Revolt of the Elites and the Betrayal of Democracy by 
Christopher Lasch (Norton) ..............................................................................$39.95

■ The Knowledge Creating Company by Ikujiro Nonaka & 
Kirotaka Takeuchi (Oxford University Press) ....................................................$55.00

■ *Living Without a Goal by James Ogilvy (Doubleday) ....................................$39.95

1996

■ Jihad vs McWorld by Benjamin R Barber (Times Books) ..................................$35.00

■ *Lords of the Rim by Sterling Seagrave (G P Putnam’s Sons)............................$43.95

■ Trust by Francis Fukuyama (The Free Press) ......................................................$45.00

■ How are we to Live? by Peter Singer (Mandarin Books)....................................$16.95

■ An Intimate History of Humanity by Theodore Zeldin 
(Minerva)............................................................................................................$19.95

■ *Having Our Say about the Futur e (ASTEC) ........................................................Free

■ Maximum Leadership by Charles Farkas, Philippe de Backer 
and Allen Sheppard (Orion)................................................................................$19.95

■ Leadership in a New Era edited by John Renesch 
(New Leaders Press Sterling and Stone)..............................................................$49.95

■ Scenarios: The Art of Strategic Conversation 
by Kees van der Heijden (John Wiley & Sons)....................................................$69.95

■ The State We’re In by Will Hutton (Vintage)......................................................$19.95

1997

■ Emotional Intelligence by Daniel Goleman (Bantam Books)..............................$19.95

■ The Dilbert Principle by Scott Adams (HarperCollins) ......................................$24.95

■ The Clash of Civilizations and the Remaking of World Order
by Samuel P. Huntington (Simon and Schuster)..................................................$39.95

■ The Future of Capitalism by Lester Thurow (Allen and Unwin)........................$19.95

■ The Foresight Principle by Richard Slaughter (Adamantine Press) ....................$33.50

■ Burying the 20th Centur y by Richard Hames with 
Geraldine Callanan (Business and Professional Publishing) ................................$39.95

■ Is Australia an Asian Country? by Stephen Fitzgerald 
(Allen & Unwin) ................................................................................................$19.95

■ Mastering the Infinite Game by Charles Hampden-Turner 
and Fons Trompenaars, (Capstone)....................................................................$38.95

■ The Living Company by Arie de Gues (Harv a rd Business School Pre s s ) ..................$45.00

■ Learning to Plan and Planning to Lear n by Donald Michael 
(Miles River Press)..............................................................................................$42.00

■ Tyranny of Fortune by Reg Little and Warren Reed 
(Business & Professional Publishing)..................................................................$29.95

■ Intelligent Leadership by Alistair Mant (Allen & Unwin)..................................$24.95

■ Factor 4: The new Report to the Club of Rome by Weizsacker & 
Lovins (Allen & Unwin)......................................................................................$24.95

■ Cybercorp: the new business revolution by Games Martin 
(Amacom) ..........................................................................................................$49.95

1998

■ Corporate Collapse: Regulation, Accounting and Ethical Failur e
by F. L Clarke, G W Dean & K. G. Oliver (Cambridge) ....................................$29.95

■ Japan: A Reinterpretation by Patrick Smith (Pantheon Books) ..........................$49.95

■ Do Lunch or be Lunch by Howard Stevenson with 
Jeffrey Cruikshank (Harvard Business School Press) ..........................................$49.95

■ The Fourth Turning by William Strauss and Neil Howe 
(Broadway Books) ..............................................................................................$26.95

■ Imagined Worlds by Freeman Dyson (Harvard University Press)........................$47.50

■ Scenario Planning: Managing for the Futur e by Gill Ringland  
(John Wiley & Sons) ..........................................................................................$60.95

■ Learning from the Future: Competitive Foresight Scenarios by 
Liam Fahey & Robert M Randall (John Wiley & Sons) ....................................$62.95

■ The Hungry Spirit by Charles Handy (Hutchinson) ..........................................$35.00

■ Measuring Progress Richard Eckersley (editor) (CSIRO)....................................$34.95

■ Close to the Machine by Ellen Ullman (City Lights Books)................................$22.95

■ Out of Control by Kevin Kelly (Fourth Estate) ..................................................$17.95

■ New Rules for the New Economy by Kevin Kelly (Fourth Estate)......................$31.50

1999

■ The Information Age: Society and Culture Volume I The Rise of the
Network Society by Manuel Castells (Blackwell Publishers) ..............................$40.50

■ The Information Age: Society and Culture Volume II The Power
of Identity by Manuel Castells (Blackwell Publishers)........................................$40.50
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