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When Hamel and Prahalahad published
Competing for the Future in 1994, they gave
business leaders around the world a sharp kick
in the head and opened up a new approach to

looking at the development of business strategy. The call to action was
to do with the adoption of strategic intent and foresight; how
leveraging re s o u rces around core competencies can help you invent
your business future .

With the publication of Leading the Revolution , it’s head-kicking time
again!  The basic idea of the book is that innovation ‘in the sense of
radical new business models’ lies at the heart of successful business
futures. Failure to morph your models will leave you forever outside the
door to the new economy, waiting to be relegated to the rubbish heap of
‘tried and failed’.

Leading the Revolution is the stuff gurus are made of. Its lively
staccato style spills quote after quote from every page. Ideas of which
you say — ‘That is really important; I must remember to do it next time’.

The punchy text is also punctuated with war stories and it would be a
weak soul who didn’t feel that this is a really good read.

Hamel is to business literature what quality tabloids are to the world of
the newspaper: headline after headline with the three paragraph text-bite.

Here is a good example:

‘... for companies the goal of capital budgeting is to make
s u re the firm never, ever makes a bet-the-business investment
that fails to deliver an acceptable re t u rn.  But in attempting
to guarantee that there ’s never an unexpected downside, the
typical capital-budgeting process places an absolute ceiling
on the upside …’
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‘John Moriarty is a man I’m pro u d
to call my friend.’ Cathy Fre e m a n

The Irish are the Aborigines of
Eu rope, they have long memories.

When Aboriginal businessman John Moriarty was in Euro p e
20 years ago he decided to visit Ireland and try to uncover
traces of his Kerryman father, whom he had never known.
Leaving Ireland in 1928, his father had not re t u rned. Fifty-
two years later, would there be any trace of him?

John Moriarty took himself to the west coast and, asking
a round, found himself at the home of Pat (‘Aero p l a n e ’ )
O’Shea, aged 92, who in his day had been a famous Gaelic
football player. For 20 minutes they sized each other up;
then O’Shea invited Moriarty inside.  He re m e m b e red the
father all right: ‘Your father was here for three days in
1928. We went fishing.’ The old man even re m e m b e re d
how many trout the two of them had caught 52 years
e a r l i e r. Then Pat O’Shea got a little stool, climbed up and
rummaged at the back of a cupboard in the front room. He
pulled out the remains of a fishing rod, three sticks tied
together and a brass reel. ‘Your father left his fishing ro d
h e re.’ And he handed it over to the astonished son: ‘He left
this here for you.’

John Moriarty tells this story in Saltwater Fella, the even-
t e m p e red account of his journey from stolen child to
successful businessman. Born in the Nort h e rn Te rr i t o ry on the
w e s t e rn side of the Gulf of Carpentaria, he was taken away at
the age of four and pro g ressed through the system to become
the first Aborigine to win a university degree in S o u t h
Australia. Soccer star, public servant and Aboriginal activist,

M o r i a rty set up the Balarinji Design Studio
whose best known work has been two
Qantas jets painted in Dreaming motifs.

A few weeks ago, one of those jets sat
on the tarmac at Sydney Airport while a
h u n d red of John Moriart y ’s friends
c rowded into the Qantas Club lounge
o v e rhead to launch Saltwater Fella.
Rugby Champion Mark Ella re m a r k e d

that he had never seen so many Aborigines in the Qantas
Club lounge. They wore their Aboriginality with a
d i ff e rence: blue suits and power dressing. Like the Balarinji
Design Studio, here were success stories. They had kept the
Aboriginal faith but got their hands on the levers of
whitefella power and used them to advantage. ‘Unless you
have Aboriginal businesses coming out of Aboriginal art ,
white Australians won’t connect with Aboriginal culture , ’
said miner Robert Champion de Crespigny in launching the
book. Make no mistake: they haven’t sold out. Their
Aboriginality is intense; and they are proud evidence of the
f a i l u re of the assimilation policies which Kim Scott explore s
in his Miles Franklin winning novel, B e n a n g. But they
know how our society works now and they are making it
work for them and their people.

As the anecdote about ‘Aeroplane’ O’Shea suggests,
Saltwater Fella is a book of self-discovery. Its most
compelling pages come towards the end, where John
M o r i a rty goes back to the Gulf of Carpentaria to make
connection there and re l e a rn the Aboriginality that had
been denied him. He puts himself under an elder, Musso
H a rv e y, who takes him into the country and shows him
w h e re everything fits. It’s a gradual process, like watching a
dead man come back to life slowly. The authenticity and
intensity of this experience make Moriart y ’s autobiography,
in this year of reconciliation, a necessary book for all
Australians (although the tabloid columnist who called it
the most important Australian book for decades was being
silly). It is good to re c o rd that the first print run was sold
b e f o re the book launch. By chance, that evening another
Aboriginal achiever, Anthony Mundine, won his first
p rofessional fight as a boxer. But that is another story. ●
Edmund Campion 
Emeritus Pro f e s s o r, Catholic Institute of Sydney
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And, what about this …

‘People don’t embrace an opportunity because
they see it, they embrace it because they feel it.’

Or this …

‘Its one thing for people to buy your pro d u c t s .
I t ’s another for them to tattoo your name on
their bodies.’

This is a brilliant book, full of gob-smacks and brain-
dumps which are entertaining and enlightening. Like all
good stories, however, the theoretical basis is submerg e d
and you may be inclined to ask whether there is more to
all of this than the American Dream meets Wall Street. ●
Oliver Freeman, GBN Australia 
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China is the world’s biggest story.
Indeed it may be, as Schwartz and
Ogilvy proclaim, that future
historians will see the coming
c e n t u ry as the time of the waking

of China, and count the millennia of Chinese
civilisation that came before as nothing but a giant’s
d re a m s .

Successful transition to a market economy will elevate
C h i n a ’s position as a political heavyweight and
ideological antagonist, and line the pockets of a billion
‘big spenders’ along the way. But as the Chinese
philosopher Lao Tsu avows, a journey of a thousand
miles starts with a single step — and this journey has only
just begun.  

Uncertainties abound, and the strength of this book is
the unique distillation, articulation and discussion of
uncertainties as driving forces that will shape China’s
future. The authors’ understanding has been enriched by
a series of proprietary GBN work on China for major

corporations. Indeed, the very
magnitude of uncertainties in China’s
f u t u re has driven global leaders to
scenarios as a tool to better understand
China. 

The research discusses a dozen key
drivers, such as the Huaqiano, Black
Air & Grey Water, the Class of ‘77,
[Silicon] Chips & Fibre and Cultural
F ree-fall (‘lipsticks and Lexuses!’).

S c h w a rtz and Ogilvy discuss openly the political
enemy/economic friend dilemma and ideological rift
between the US and China, asking ‘Who’s the bully?’
They introduce the internet in China and consider
anomalies arising from China’s One Child Policy. Three
scenarios follow, with scenario spoilers and advice on
how to test your business plans against the scenarios.

Elements of this work will be challenged by the experts.
One might argue that the scenarios are too objective, that
there is not an extreme Cold or Hot War scenario or even
a milder Sound the Retreat story.  But we may be missing
the point. This is a scenario planning exercise — a tool to
rehearse the future.  More importantly, this is a fresh and
vital resource on China.  

We are all bound by our own worldview. As Westerners
we view China through Western eyes and with Western
logic; we search for answers to Western questions.
C h i n a ’s Future s contributes new logics and rich
anecdotes that will add to, and indeed instigate,
conversations on China — input that may help us find
the right questions. ●

Andrew Campion, GBN Australia
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The authors examine how changes affect people in
businesses and organisations (including specific case
studies) and propose practical ways for leaders to
p rovide effective leadership, and commitment to their
w o r k f o rce, in a rapidly changing and confusing work
e n v i ronment. ●
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